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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 23 February 2023 at 14.00 

Venue: Zoom  

 

 

Members Present:  

Private Sector: David Dickson (Chair).  

Public Sector: Cllr Angie Dale (Richmondshire District Council), Cllr Stephen Arnold 

(Ryedale District Council), Cllr Steve Siddons (Scarborough Borough Council), Cllr Yvonne 

Peacock (Yorkshire Dales National Parks) and Cllr Derek Bastiman (North Yorkshire County 

Council). 

 

Secretariat: James Farrar (Chief Operating Officer), Adrian Green (Head of Assurance), Liz 

Philpot (Head of Delivery), Helen Patchett (Enterprise Partnership Officer), Katie Privett 

(Enterprise Partnership Officer), David Williams (LEP Communications Officer) and Sarah 

Barkey (LSO) – minutes. 

 

Apologies:  

Members: Cllr Ashley Mason (City of York Council), Cllr Peter Wilkinson (Hambleton District 

Council), Cllr Mark Crane (Selby District Council), Cllr Richard Foster (Craven District 

Council) and Cllr Phil Ireland (Harrogate Borough Council). 

 

Secretariat: Vicki Dixon (NYCC) and Paul Clark (Governance and Assurance Manager). 

 

IB22-37 Introductory Remarks 
The Chair welcomed those in attendance to the meeting. 
 

IB22-38 Apologies for Absence – 
Apologies had been received from Cllr Ashley Mason, Cllr Peter Wilkinson, Cllr 
Mark Crane, Cllr Richard Foster, Cllr Phil Ireland and Vicki Dixon.  
 

IB22-39 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 26 October 2022 be approved. 
 

IB22-40 Matters Arising  
 
(a) IB22-33 The Head of Delivery to update Cllr Peacock when the SPF Rural 

Fund is finalised.  
(b) IB22-23 The Head of Delivery to look at the average house price figures 

that were used on slide 45. 
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IB22-41 Declarations of Interest  
(a) Councillor Yvonne Peacock declared a non-pecuniary interest in Minute 

IB22-44, as a solid fuel merchant.  
 

IB22-42 Future Capital Investment Pipeline - Brownfield Housing and Net Zero.  
The Chief Operating Officer (COO) presented a written report.  
 
The COO asked to have a thank you put on record to all of the Local Authority 
teams for their work to submit applications.  
 
The Board discussed how the devolution deal has recognised York and North 
Yorkshire’s intention to become a “trailblazer” in natural capital investment 
could work. The process for applications to the Natural Capital Investment 
Fund will run through Spring 2023.  
 
The COO explained that this would assess all of the natural capital assets 
across the region. This will feed into a pipeline of projects that may attract 
private sector funding. The Board discussed some concerns over the use of 
good quality, cultivated land for natural capital uses, including for solar farms or 
flood prevention. NYCC teams are looking at this.  
 
The Board discussed the timeframe to bring housing projects forward, as the 
timelines for the Brownfield Housing fund is very tight. The COO explained that 
there is more funding anticipated.  
 
Decision:  
That: 
(a) The Board note the initial programmes that have been mobilised as a result 

of the Devolution Deal; and 
(b) It be noted that the programme mobilisation processes that have been 

implemented to manage the potential risk to delivery, could cause later start 
dates for delivery of the programmes at para 3.1 and 3.2. 

 

IB22-43 UK Shared Prosperity Fund & Rural England Prosperity Fund (UKSPF). 
The Head of Delivery presented a written report.  
 
The UKSPF will launch this week. There were 81 people on the webinar this 
morning. There will be a further webinar next Tuesday and a recorded version 
will be available to view on the website.  
 
Decision:  
That: 
(a) The details set out in this report be noted; and  
(b) The LEP’s role be noted regarding the management of the North Yorkshire 

UKSPF programme, and the potential for delivery of programme/project 
activity to support the Priorities for Boosting Productivity, Decarbonising 
Communities and Businesses and Enabling an Active Labour Market.  

 

IB22-44 Community Renewal Fund – End of Programme Report.   
The Enterprise Partnership Officer (EPO) summarised the successful 
completion of the Community Renewal Funded (£753,800) ‘Delivering a 
Carbon-Negative energy system in North Yorkshire’ programme. which makes 
a substantial contribution to the Y&NY Routemap to Carbon Negative. The 
project has provided clear steer for future investment to decarbonise our local 
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energy system, enabling the development of Local Area Energy Plans (LAEPs) 
for the region, and a series of feasibility studies across decarbonising transport 
(Local E-motion Hubs), buildings (Hitting Hard) and energy supply.  
 
The Chair explained that the findings of the programme need to be high on the 
Carbon Reduction/Net Zero agenda going forward, explaining that feasibility 
studies lead to plans, which then lead to actions. If these get blocked or 
stopped the Infrastructure Board need to be aware. The COO agreed, as there 
have been several LEP-funded feasibility studies that have led to delivery of 
successful projects.  
 
The Board discussed challenges with the Hitting Hard project, such as difficulty 
in retrofitting air source pumps in old stone-built homes, and the cost of 
converting from oil to electric boilers.  
 
The EPO explained that grants may available, and also the current feasibility 
work (via SPF funding) to develop a “one stop shop” concept to provide 
information, advice and guidance as to decarbonisation options and how to 
finance them. 
 
Action: Adding to the agenda as a standing item.  
 
Decision:  
(a) The Board noted the CRF funded “Delivering a carbon-negative energy 

system in NY” programme has now been successfully completed. This has 
provided a number of significant outputs that can be used to support the 
delivery of Y&NY’s Routemap to Carbon Negative; and 

(b) The Board agreed to ensure the recommendations of the evaluators will 
inform development and delivery of future programmes; and 

(c) The Board considered the Local Area Energy Plans and are committed to 
use them as guidance documentation to inform future Y&NY LEP strategies 
and programmes.  

 

IB22-45 LGF & GBF Overview Report and Specific Decisions:  
The Head of Delivery (HoD) presented a written report.  
 
Skipton Employment & Housing – Cllr Bastiman commented on the 
importance for local businesses of the project on Engine Shed Lane and the 
new link road to connect to Wyvern Park employment and housing 
development area. The HoD explained that they were awaiting the revised 
flood risk assessment maps to enable the project to be progressed to planning 
application stage. Due to the imminent start date of the new Council, it would 
be prudent to wait for the start of the North Yorkshire Council (NYC) to provide 
a new project delivery plan.     
 
North Yorkshire Moors Railway – The Board discussed a request to convert 
and existing loan to a grant. Cllr Peacock asked whether this would engage 
new rules on subsidy control. The HoD explained that there is a framework, but 
external legal help might be needed for this request. The Board have agreed to 
progress this request and will take a paper back to the Performance Group to 
enable the request to be considered in more detail to inform a future 
recommendation.  
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The HoD gave a presentation on completed projects and thanked the local 
authorities for all of their support with the projects. Cllr Bastiman gave a verbal 
thank you to the HoD, who also thanked Helen Patchett (EPO) and the rest of 
the current team and predecessors back to the start of the programmes in 
2014.  
 
Decision:  
That:  
(a) The ongoing requirements for monitoring and reporting of Capital 

Programmes (para. 3.3) be noted;  
(b) A variation to the Funding Agreement be prepared for the LGF grant for 

Skipton Housing & Employment to reflect the changes set out at para 3.4;  
(c) A variation to the Funding Agreement be prepared for the LGF grant for 

Tadcaster Flood Protection Business Case to reflect the revised milestone 
dates; 

(d) A variation to the Funding Agreement be prepared for the GBF grant for 
Thornton Road Pickering to reflect the revised milestone dates for the 
project. 

(e) The request for North Yorkshire Moors Railway’s loan to be converted to a 
grant be noted and that further detail be reviewed to inform a full report 
setting out the financial and legal implications, to be referred to the LEP’s 
Performance Group. 

 

IB22-46 Any Other Business  
The Chief Operating Officer thanked the Board Members for all of their hard 
work in contributing to the delivery of so many successful projects. The Board 
has worked well as a team and the work of District and Borough Councils has 
been vital, with many of the projects actually delivered by project teams in the 
District and Borough Councils.  
 
The Chair explained that the next meeting might be in May, and that not all 
current Board will be present due to Local Government Reorganisation taking 
place on 1 April 2023. This has been a partnership that has looked at the 
region as a whole.  
 
The YNY LEP sub-board Chairs are meeting on 6 March to look at the plans 
going forward. Any new proposals on the Board’s functions or composition will 
need the LEP Board and partner approvals.  
 
Thank you to all that have been involved and to those who will be involved 
going forward.  
 

IB22-47 Date of the next meeting – TBC 
  

 

The meeting concluded at approximately 15.30.  


